
Thursday, January 25, 2018 

Good Evening, and welcome to the annual meeting of YOUR credit union.  It’s great to see such 
a wonderful turnout.  Your presence tells me you obviously care about the future of this credit 
union, and you probably have some ideas on how the YOUR Credit Union could be positioned to 
meet the challenges of tomorrow.  We welcome your participation.  In fact, it thrills me to see so 
many of you here, wanting to exercise your rights as an owner of HCSECU. 

When other institutions struggled to maintain positive capital – the benchmark is 7% as required 
by law, HCSECU closed 2017 with a net worth of 11.73% down from 11.99% at the end of 
2016.  What does this mean to you?  It means 1) your credit union is operating in a safe and 
sound manner; 2) When other financial institutions were not able to make loans, your credit 
union continued to make solid loans to you, our members; 3) When other financial institutions 
assessed more fees in order to improve their bottom line, the HCSECU was able to keep fees 
down to a minimum and at the same time pay dividends and interest refunds. 

Over the last 12 months, the Credit Union has not experienced any growth in loans or deposits.  
Although the slowdown in growth is not always a positive, it allowed us to maintain our net 
worth.  We have experienced more loan losses this year than other years, and therefore, we 
ended the year with negative earnings, although our loan losses were significant we were still 
able to put funds into our loan loss reserves, increasing our reserve level to over $376K. 

I, as well as our devoted staff, and your board of directors, take very seriously the trust you have 
put in us to lead this credit union, and I assure you that we are guiding the HCSECU with 
integrity and a heartfelt commitment to you – the owner of the credit union. 

As your president and CEO, it has been my distinct privilege to serve you and work with you in 
accomplishing our many significant milestones throughout the past year.  Some of those 
milestones are: 

• We increased membership utilizing the online features, now 450 members are signed up
• Total members have reached over 3,000
• Added improved technology to better serve our members
• Added benefits to help members financial well-being

In 2017 we signed up 57 new members to the credit union website online banking feature.  To 
date, we have added 450 users to the web site.  This represents 13% of our membership.  Please 



ask for the information and sign on when you get home.  We have added the ability to receive 
incoming payroll direct deposits, averaging 374 transactions per month.  This continues to 
increase monthly, adding to the many convenient ways we can serve your needs.  We have added 
an App for your Android or IPhone.   

Several people have inquired about us offering more services or opening our membership up to 
more individuals.  At this point in time, we have stayed strong in our decision to keep our 
services to what we currently provide.  Any time we add services it also increases our costs to 
operate.  This is not to say that we will not add services, but we will research any option 
provided to us.  We have also stayed strong in our desire to serve only the school employees of 
Hockley County, and their families.  We take pride in the fact that we have been able to keep our 
“field of membership” available only to School Employees. 

Credit unions are like no other financial institution.  We are more than just a place for people to 
conduct their financial business.  We are truly “people helping people,” reaching out to you, our 
members with a true desire to improve our community. 

I want to stress to you just how proud I am to be a part of a movement that takes to heart its core 
belief of “People Helping People.”  I hope that you also share in this pride.  This movement was 
built upon a cooperative spirit, and through your efforts and dedication we continue that today.  
And in 2018, we will join other cooperatives around the world in celebrating the many ways we 
strengthen and transform communities, and help families build a stronger financial foundation. 

When you walk through the doors of the HCSECU, you aren’t just a customer.  You are part of a 
member-owned financial cooperative.  You are part of our credit union family, and we are 
committed to serving your financial needs. 

And as we embark on a new year, you can have faith that your credit union is committed to 
meeting your financial service needs.  Your future financial well-being is a priority for us. 

Thank you so much for your time this evening.  We greatly appreciate your interest in the future 
of your credit union.  And look forward to serving you and your family for many years to come. 



The current Board of Directors for HCSECU, and expiring terms are as follows: 

• Mel Gierhart Chairman 01/31/2020 
• Lyndon Hardin Vice-Chairman 01/31/2020 
• Sam Goodnight Secretary 01/31/2019 
• Russell Vest Treasurer 01/31/2018 
• Donna Pugh 01/31/2019 
• Alma Lopez 01/31/2019 
• Karl Race 01/31/2018 

The current staff at the HCSECU is as follows: 

• Russell Vest CEO/President 
• Chris Rangel Customer Service 
• Brandy Montgomery Loan Officer
• Angie Vest Administrative Assistant 
• Anita Elliott Loans/Insurance 
• Breann Buxkemper Drive-in Teller
• Delisa Webb Collections Officer 
• Kylie Boggs Loan Officer 
• Tracy Pemberton Customer Service 



If you aren’t familiar with our loan products, please ask us how the products can help you and your family 
achieve the peace of mind that you are making the best decisions for your financial well-being. 




