
Thursday, January 27, 2011
Good Evening, and welcome to the annual meeting of YOUR credit union.  It’s great to see such a wonderful turnout.  Your presence tells me you obviously care about the future of this credit union, and you probably have some ideas on how the Hockley County School Employees Credit Union should be positioned to meet the challenges of tomorrow.  We welcome your participation.  In fact, it thrills me to see so many of you here, wanting to exercise your rights as an owner of HCSECU.

Whether it’s in your personal life or your professional life, the key to success is having a clear vision and focused direction.  Or to put it more simply, know where you are going.  I can assure you the HCSECU knows where we are going.

Without question, 2010 presented us with some unique challenges.  An unstable economy put fiscal distress on governments and industries across the nation.  Fortunately, the credit union movement was not impacted as negatively as other industries.

In fact, when other financial institutions struggled to maintain positive capital adequacy – the benchmark is 7% as required by law, more than 94% of Texas credit unions closed 2010 with a net worth greater than 7%.  Actually, the overall net worth of Texas credit unions is 9.7%, well above the required 7%.  I am proud to say that our net worth is calculated at 14.15%.

What does this mean to you?  It means your credit union is operating in a safe and sound manner.  It means when other financial institutions pulled back on making loans, the HCSECU continued to make solid loans to you, our members.

It also means when other financial institutions assessed more fees or compromised service in order to improve their bottom line, the HCSECU was able to pay record dividends.

Loans aren’t the only area credit unions have experienced growth in.

Savings balances at Texas credit unions also increased in 2010, by more than 8%.  At HCSECU, savings and CD balances increased by over 16%.
What does that tell us?  It tells us that when it comes to making your money work harder for you, you put your trust in the HCSECU.
I, as well as our devoted staff, and your board of directors, take very seriously the trust you have put in us to lead this credit union, and I assure you that we are 
guiding the HCSECU with integrity and a heartfelt commitment to you – the owner of the credit union.
Without your confidence and support, and without the diligent work of our staff, the guidance of our board of directors, as well as our volunteers, 2010 would have been just another year.  But thanks to all of us working together, cooperatively, for a common cause, we had an amazing year.  And I say amazing because let’s face it, 2010 was a tough year.

Our accomplishments in 2010 serve as a clear reflection of where we are today – and who we strive to become in the future.

As your president and CEO, it has been my distinct privilege to serve you and work with you in accomplishing our many significant milestones throughout the past year.  Some of those milestones are:

· Members have reached over 2,400 for the first time

· Loans topped $15 Million for the first time

· Deposits have topped $17 Million – the first time to be even over $15 Million

· Total Assets have topped $20 million for the first time

· Net worth is slightly under $3 million ($2.4 million has been the highest so far)

Some of you, maybe most of you, have heard by now that we are in the early stages of building a new building.  With the aforementioned increase in loans, deposits, assets, we are outgrowing our current location on Austin Street.  We are still in the early stages, but we should begin the ground breaking in about 3-4 weeks.  We are extremely excited about the expansion and should be completed by the summer time.  You may have seen our drawing up front, if not, please come by and take a look.

The board of directors and I have spent several hours researching options for purchasing an existing building and re-modeling or purchasing land and constructing a new building.  We thought it would be in our best financial interest to construct a new building.  We researched several construction companies and have chosen to have Roger Billingsly with Edge Homes of Lubbock construct our new building.

Credit unions are like no other financial institution.  We are more than just a place for people to conduct their financial business.  We are truly “people helping people,” reaching out to you, our members with a true desire to improve our community.

I do want to stress to you just how proud I am to be a part of a movement that takes to heart its core belief of “People Helping People.”  I hope that you also share in this pride.  This movement was built upon a cooperative spirit, and through your efforts and dedication we continue that today.  And in 2012, we will join other cooperatives around the world in celebrating the many ways we strengthen and transform communities, and help families build a stronger financial foundation.

When you walk through the doors of the HCSECU, you aren’t just a customer.  You are part of a member-owned financial cooperative.  You are part of our credit union family, and we are committed to serving your financial needs.

And as we embark on a new year, you can have faith that your credit union is committed to meeting your financial service needs.  Your future financial well-being is a priority for us.
Thank you so much for your time this evening.  We greatly appreciate your interest in the future of your credit union.  And look forward to serving you and your family for many years to come.
The current Board of Directors for HCSECU, and expiring terms are as follows:

· Mel Gierhart

Chairman

01/31/2014

· Lyndon Hardin

Vice-Chairman

01/31/2014

· Sam Goodnight

Secretary

01/31/2013

· Russell Vest

Treasurer

01/31/2012

· LaQuita Dinkins



01/31/2013

· Richard James




01/31/2013

· Karl Race




01/31/2012

The current staff at the HCSECU is as follows:

· Russell Vest

CEO/President

· Kathy Roberts

Loan Officer

· Chris Rangel

Customer Service

· Brandy Montgomery
Collections Officer *

· Quintin Vest

Loan Clerk

* 
Position added in 2010

